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Service Coordination des services 

(SCS) is a non-profit, bilingual 

agency in the Ottawa region that has 

b e e n  h e l p i n g  p e o p l e  w i t h 

developmental disabilities and/or 

autism since 1995.  

We empower individuals and families 

so that they can make informed choices 

about the support and services they 

need. 

We take a person-centered approach  

that means we help figure out how the 

system can work best for that person, 

rather than how that person fits into the 

system. We work together with other 

agencies to address the special needs of 

each individual. If there are no existing 

resources within the community to address 

an individualôs special needs, then we will 

make every effort to find a solution. 

helping  

people with  

developmental  

disabilities and/
or autism in  

Ottawa  
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MESSAGE FROM THE  
CHAIR OF THE BOARD  

This past year at Service Coordination des services (SCS)  has been a year of many changes, 
challenges and opportunities. Special efforts were made to implement recommendations on the 
books from the client survey the organization had undertaken as well as issues and recommenda-
tions identified in the last two years, aimed at improving the process of access to services for adults 
with a developmental disability in Ottawa.  

Staff have received training in case management, including all the specific expectations required of 
them as we work to support individuals and their families. We have also been involved in activities 
associated with the implementation of DS Transformation, including the implementation of the 
newly developed Application for Developmental Services and Supports for adults.  Three staff 
members have received specific training to carry out this work across the eastern region.  

The organization has redesigned its overall approach to managing the purchase of services and 
supports on behalf of individuals to clarify itôs role, the role of the individuals being supported and 
those who are directly responsible for service delivery. This has resulted in the creation of two new 
service divisions: 

The  Residential and Community Services Division (RCSD) within SCS. This new division will 
ensure both consistency and high standards in the delivery of case management services for 
the many individuals we support on a daily basis. 

The Case Management Service Division (CMSD) comprised of the adult and children's teams. 
This division will ensure both consistency and high standards in the delivery of case  
management services for the many individuals we support on a daily basis. 

As a Board we have made (and continue to make)  concerted efforts to actively recruit  people 
whose skills will drive us to provide the direction of the  organization. It has been an honour for me 
to work with the Board of Directors , with the former Executive Director, Stephen Novosedlik (who 
recently moved over to join the Ontario Ministry of Children and Youth,  and the Interim Executive 
Director (a former President of  SCS) who as Interim Executive Director has been in the office  
everyday "Making it Happen" ,  as   well as the staff , all of whom are passionately striving to  
provide the highest service possible to our clients.  

Our key responsibility as a Board is to ensure that the organization works smoothly and the entire 
Board has contributed to our success. I would like to take the opportunity to thank the Board  
Members who give of their time and talent to ensuring that client needs are met.  

 Louise Holmes  

Chair of the Board of Directors  
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During the 2008 - 2009 year we laid down the foundation to achieve greater clarity in our role  
allowing us over the 2009 - 2010 year to continue to press forward in four key areas: case  
management, ósupports intensity scaleô implementation, purchased services and, re-design of our 
infrastructure.    

Our primary goal with case management has been to ensure that the major activities our staff carry 
out on a daily basis are well understood and delivered consistently. Having developed a core  
curriculum in the previous year, this past year we concentrated efforts on training all staff on both 
the broad framework and the specific expectations required of them as we work to support  
individuals and their families. Over this new year our intent is to continue to develop service  
delivery standards in keeping with the framework. We imagine that this body of work will continue 
well into the future as best practices in case management emerge from across the system.   

SCS has also been directly involved in activities associated with the implementation of DS  
Transformation. During the 2009 - 2010 year, SCS housed and implemented, on an interim basis, 
the newly developed óApplication for Developmental Services and Supportsô (adult). This approach 
to intake is comprised of two primary tools ï the óapplicationô itself, and the ósupports intensity 
scaleô. Three individuals received specific training to carry out this work and did so across the  
eastern region. In future, this activity will become the responsibility of the óApplication Entityô once  
designated by the Ministry of Community and Social Services. 

SCS has a variety of financial responsibilities within the context of purchasing services and  
supports on behalf of individuals. Over time these have grown to include residential supports within 
the outside paid resource system, community supports through, for example, the City of Ottawa 
and oversight for respite funding such as the Autism Spectrum Disorder Direct Funding Initiative. 
These responsibilities prompted us over the 2009 - 10 year to re-visit and ultimately re-design our 
overall approach to managing this work with the view of ensuring we are clear on our role, the role 
of individuals being supported and those who are directly responsible for service delivery. This  
review culminated in the creation of the Residential and Community Services Division (RCSD) 
within SCS. This new division brings structure, focus and clarity to the work SCS has been  
entrusted to carry out and manage.  

In concert with the establishment of the RCSD, a second division was created comprised of the 
adult and childrenôs teams. Known as the Case Management Services Division (CMSD) this  
structure represented the next step along a path of ensuring both consistency and high standards 
in the delivery of case management services for the many individuals we support on a daily basis.  

Change appears to be a constant at SCS. We continue to embrace it and are proud of our  
accomplishments. It has been an honor for me to work with the Board of Directors and all staff as 
they passionately strive each day to help individuals, children and their families.  

Stephen Novosedlik  
Executive Director  

MESSAGE FROM THE 
EXECUTIVE DIRECTOR 


